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Agenda 

Emanuel’s Lutheran Church, Seguin, Texas 
Annual Congregational Meeting 

Sunday, January 27, 2019 
 

I. Call to Order 
II. Establish Quorum — 10% 0f 453= 45  
III. Prayer 
IV. Approval of Minutes 

a. 2018 Annual Congregation Meeting held 1/28/2018 (pp. 5-7) 
b. Specially Called Congregation Meeting held 6/10/2018 (p. 8) 
c. Specially Called Congregation Meeting held 1/6/2019 (p.9) 

V. Nomination of Congregation Council Members 
a. Nomination Report (Council should have not more than 12 members + Pastor.  Current Council 

is made up of 12 members + Pastor.) 
1. Members who remain on Council without requiring re-election: 

Aaron Jenke, Doug Parker, Debbie Richardson, Marsha Schroeder, Susan Yeatts and Levi 
Stalsworth 

2. Members who have completed 2nd year of 1st 2-year term & have agreed to be re-elected to 
a 2nd 2-year term:  Steve Anderson, Hazel Dalton, and Sarah Kent 

b. Nominations open from the floor 
Members who have agreed to nomination:  Allan Bode and Ron Schneider 

c. Election of Council members 

VI. Reports 
a. Pastor’s Report (pp. 10-13) 
b. Director of Congregational Care Report (pp. 14-15) 
c. Director of Music Ministries Report (p. 16) 
d. Director, Day School Report (pp. 17-18) 
e. Sepcial Ministries Reports (pp. 19-20) 
f. Council President’s Report (pp. 21-24) 
g. Council Treasurer’s Report 

1. Results of Financial Audit, 2016 financials   
2. Update: Review of 2017 financials currently being completed 
3. Report of Investments and Restricted Accounts (pp. 25-26) 

VII. Architectural Updates RE: Church and Day School Facilities 
VIII. Update on Call extended to Pastor Kelsie Theiss as full-time Associate Pastor  

a. Start date- February 11, 2019 
b. Date of installation  

IX. Presentation of the 2019 Budget for approval 
a. ELC Day School 2019 Proposed Budget (pp. 27-28) 
b. ELC Budget Narrative (pp. 29-30) 
c. ELC Benevolence (p. 31) 
d. ELC Proposed 2019 Budget (pp. 32-36) 
e. Balance Sheet as of December 2018 (p. 37) 

X. Appointment, Voting Representatives, Assembly May 31-June 2, 2019 Corpus Christi, Tx.    
a. Representatives from ELC: 1 female and 2 males 
b. Representatives should also attend Cibolo Creek Conference gathering prior to Assembly 
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c. Assembly offering to support The Tiemann Leadership Endowment initiative 
XI. Closing Song and Prayer 
XII. Adjourn 

***Council to stay after meeting is adjourned to elect officers for 2019*** 
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Annual Congregational Meeting 
Emanuel’s Lutheran Church, Seguin TX 

Sunday, January 28, 2018 
 

I. The meeting was called to order at 11:25 am by Council President Karen Weinstein.  She also introduced 
Elizabeth Jandt, who served as Parliamentarian for the meeting. This was during the worship service, 
immediately following Communion. 

II. Quorum Verification 
a. Forty-five members are needed for a quorum.   
b. There were 95 voting members present. 

III. Pastor Marcus opened the meeting with prayer. 
IV. Motion made by Doug Parker and seconded by Beth Zies to approve the Agenda as corrected to add 

“Approval of Agenda” to item IV.  Motion carried. 
a. Minutes of prior Congregational Meetings from Sunday, January 29, 2017, and Sunday, April 30, 2017 

were provided in the meeting packet.  Motion made by Donna Simmons to approve both sets of minutes 
was seconded by Doug Parker.  Motion carried. 

V. Nomination and Election of Congregation Council members 
a. Five members have completed their first 2-year term and have agreed to be re-elected to a second 2-

year term:  Aaron Jenke, Doug Parker, Debbie Richardson, Marsha Schroeder, and Levi Stalsworth. 
b. There were no nominations from the floor.  Susan Yeatts has agreed to resume her prior position as 

Treasurer of the Congregation, after a one-year break. Carolyn Blumberg made a motion that 
nominations cease; second by Pastor Marcus.  Motion carried. 

c. Geraldine Jordan moved that the current Council members and Susan Yeatts be elected; second by Dan 
Alexander.  Motion carried. 

VI. Congregation members were referred to the written reports furnished in the meeting packets, and the floor 
was opened for questions.   
a. Karen Weinstein and Susan Yeatts explained item h.2. under the Treasurer’s report is in response to the 

issue raised at the January 29, 2017, meeting about the separate accounts maintained by different 
groups that use the Emanuel’s Tax ID Number (TIN).  Randy Walker, who complete the Financial Review 
in 2017, had a finding that groups using the TIN should furnish an annual accounting of the funds.  It 
does not have to be detailed.  One suggestion is to have separate restricted fund line items for each 
group.  They would control what comes out of that line item.  This will be addressed separately with the 
groups involved. 

b. Dan Alexander asked why there was no report for Youth and Family.  Pastor Marcus explained that since 
he had assumed those duties, it is included in his report. 

c. Motion was made by Jeanne Palmer to accept the reports as furnished; second was by Tom Hall.  
Motion carried. 

VII.  Resolution re Continuation of the Day School Ministry 
a. Karen Weinstein explained the resolution, and that basically it is to determine whether the 

Congregation agrees to continue to support the Day School or to close it. 
i. The Resolution is a Motion in itself; it was seconded by Beth Zies. 

ii. Discussion followed including: 
1. Consideration of a Seguin ISD proposal to move all Day Schools under the public school 

system.  What if that happens?  Too early to tell.   
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2. It was asked whether we could table the issue for now because of uncertainty; we have 
been doing that for 3 ½ years.  We need to make a decision one way or the other. 

3. Several other congregation members spoke to the issue, and discussed possibilities for 
the Day School building. 

iii. The question was called by Sarah Kent.  Voting will be by secret ballot.  The counters are Levi 
Stalsworth, Gary Strey, Ron Naumann, Joe Kane, and Debbie Richardson. It was explained by 
Karen Weinstein that this is a simple yes or no vote.  Yes means keep the Day School open and 
all that entails; no means close the Day School. 

iv. Resolution 2017 (1): “The Continuation of Emanuel’s Lutheran Day School Ministry” passed by a 
vote of 75 yes, 19 no, and 1 undecided. 

b.  Geraldine Jordan made a motion to approve the proposed Day School Budget through August 2018.  
Second was by Joyce Benton; motion carried.   

i. By way of explanation, the budget is only through August because the Day School is trying to 
change their budgeting to reflect the school year, rather than the calendar year.  Also, if the 
congregation decided to not continue the Day School, it would only be open through August. 

VIII.  Architectural Updates 
a. The Facilities Task Force met with Jim Heck, the architect, and Steve Koehler on January 25.  For the 

main campus, they are working on a plan to put in an elevator in the bell tower area with ramps and 
new stairs to access the existing fellowship hall.  Part of the plan is also to expand the narthex into the 
nave itself.  Drawings are posted in the narthex for review and comment.   

b. They are also coming up with options to expand or replace the current Day School building. 
c. The facilities we have are structurally sound. 

IX. Approval to Call a full time Associate Pastor 
a. Motion by Kristen Bigott and seconded by Tom Hall to call full time Associate Pastor. Motion carried.  

The Synod is aware we are considering entering the call process again. 
b. Volunteers were solicited for a new Call Committee 

i. The following members volunteered – Karen Koepp, Beth Zies, Elizabeth Jandt, Hazel Dalton, 
Ethan Koepp, and Earline Jarzombek. 

X.  2018 Budget for Approval. 
a. Susan Yeatts explained the figures in the budget.   
b. Diane Tyo pointed out there is an allocation for an Associate Pastor, but nothing for call expenses.  For 

Pastor Marcus, we had budgeted $6000 to cover call expenses. 
c. Ron Naumann moved the budget be approved with the addition of $6000 for call expenses.  Doug 

Parker seconded the motion; motion carried. 
XI.  Survey of proposed change of time for Worship services 

a. Three options were proposed 
i. 9:00 Worship; 10:15 Sunday School; 1:15 informal worship service 

ii. 9:15 Sunday School; 10:30 Worship with blended styles 
iii. 8:00 Prayer Service with Holy Communion; 9:15 Sunday School; 10:30 Worship 

b.  Surveys were explained and provided at the forums on January 14 and January 21, and they were 
included in the bulletin on January 28 

c. Surveys were counted and there was an even split on the numbers of people expressing a preference. 
XII. Voting representatives for the Synod Assembly to be held in San Marcos on May 4 – 6, 2018 

a. This year we are to send 2 female representatives and one male 
i. Deb Haug, Kristin Bigott, and Carroll Dalton have volunteered to be our representatives 
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b. The representatives will need to attend the Cibolo Creek Conference gathering on February 11. 
XIII. The Blessing, Sending Hymn and a closing prayer completed the service. 
XIV. Pastor Marcus moved the meeting be adjourned at 12:45.  Second was by Levi Stalsworth.  Meeting 

adjourned. 
 

Respectfully Submitted, 

Marsha Schroeder 

Council Secretary 
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MINUTES 

Special Congregational Meeting 
Emanuel’s Lutheran Church, Seguin TX 

Sunday, June 10, 2018 
 

I. This was a Special Congregational Meeting called for the following purposes: 
a. Extending a call to Rev. Louis Tillman IV to be Associate Pastor of Emanuel’s Lutheran Church.  
b. If the call is approved, then a compensation package will be voted on. 
c. Approval of renovation of the Fellowship Hall 

II. The meeting was called to order at 10:40 am by Council President Karen Weinstein. 
III. Pastor Marcus opened the meeting with prayer. 
IV. Motion was made by Jeannie Hall to approve the Agenda; second was by Bill Elley.  Motion carried. 
V. Debbie Mattke, who is the president of the Cibolo Creek Conference, was present as proctor of the meeting, and 

representative of the Synod. 
VI. Quorum Verification 

a. Voting members are required to sign in to verify a quorum. 
b. Thirty-nine voting members are needed for a quorum.   
c. There were 105 voting members signed in. 
d. To extend the call, 2/3 of those voting members present would have to vote yes (68 members). 

VII. Motion made by Council to call Pastor Louis Tillman IV to be Associate Pastor of Emanuel’s Lutheran Church.  The 
motion was seconded by Elizabeth Jandt, Chair of the Call Committee.   
a. Voting has to be by written ballot.   
b. Ballots were distributed and collected. 
c. Ballots were counted by Ron Naumann, Debbie Richardson, and Aaron Jenke, witnessed by Debbie Mattke. 
d. The motion to call Pastor Tillman was overwhelmingly approved by a vote of 96 for, 8 against, and 1 abstention 

VIII. Since the Call was approved, we next vote on the compensation package. 
a. Susan Yeatts explained the proposed compensation package. 

i. Salary  $57,500.00 
ii. Benefits  $19, 435.00 includes the Portico Gold plan for insurance 

iii. Total compensation $76,935.00 
b.  This was already approved in the 2018 Budget 
c. Charles Jobe made the motion to approve the compensation and benefits package as presented.  Motion was 

seconded by John Schwartz. 
d. Voting was accomplished by a show of hands.  Motion carried. 

IX. The Call Committee was recognized and thanked for their work.   
X. Renovation of the Fellowship Hall 

a. The old lift was no longer functional at all and has been removed. 
b. A plan has been presented and shared with the Congregation for a functional and updated Fellowship Hall 
c. This will include an extensive ramp system which will provide more independent access to the facility. 
d. Motion was made by Charles Jobe and seconded by Willie Spreen to go forward with renovation of the Fellowship 

Hall. 
e. After some discussion, the question was called. 
f. Motion carried. 

XI. Motion was made by Donna Dodgen and seconded by Jeannie Hall to adjourn at 12:25.  Motion carried, and meeting 
was closed with prayer by Pastor Marcus.   

 

Respectfully Submitted, 

Marsha Schroeder, Council Secretary 
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MINUTES 
Special Congregational Meeting 

Emanuel’s Lutheran Church, Seguin TX 
Sunday, January 6, 2019 

 
I. This was a Special Congregational Meeting called for the following purposes: 

a. Extending a call to Rev. Kelsie Theiss to be Associate Pastor of Emanuel’s Lutheran Church.  
b. If the call is approved, then a compensation package will be voted on. 

II. The meeting was called to order at 11:40 am by Council President Karen Weinstein. 
III. Pastor Marcus opened the meeting with prayer. 
IV. Motion was made by Tom Hall to approve the Agenda; second was by Willie Spreen.  Motion carried. 
V. John Cassel was present as proctor of the meeting, and representative of the Synod. 
VI. Quorum Verification 

a. Voting members are required to sign in to verify a quorum. 
b. Forty-five voting members are needed for a quorum.   
c. There were 91 voting members signed in. 
d. To extend the call, 2/3 of those voting members present would have to vote yes (60 members). 

VII. Motion made by Elizabeth Jandt, Chair of the Call Committee, to call Pastor Kelsie Theiss to be Associate Pastor of 
Emanuel’s Lutheran Church.  The motion was seconded by Charles Jobe. 
a. Discussion followed with members expressing concerns and others speaking for the candidate.  
b. Tom Hall called for the question. 
c. Voting has to be by written ballot.   
d. Ballots were distributed and collected. 
e. Ballots were counted by Bill Meier, Steve Anderson, and Doug Parker, witnessed by John Cassel. 
f. The motion to call Pastor Theiss was overwhelmingly approved, by a vote of 82-8-1(abstention). 

VIII. Since the Call was approved, we next vote on the compensation package. 
a. Karen Weinstein explained the proposed compensation package. 

i. Salary  $57,700.00 
ii. Benefits  $16,386.84 includes the following: 

1. Health Insurance  $8,655.00 
2. Retirement (10%)  $5,769.96 
3. Disability  $1.442.52 
4. Basic Group Life Insurance  $115.44 
5. Retiree Support    $403.92 

iii. Total compensation $74,086.84 
b. Tom Hall made the motion to approve the compensation and benefits package as presented.  Motion was 

seconded by Charles Jobe. 
c. Voting was accomplished by a show of hands.  Motion carried. 

IX. The Call Committee was recognized and thanked for their work.   
X. Motion was made by Elizabeth Jandt and seconded by Doug Parker to adjourn at 12:20.  Motion carried, and meeting 

was closed with prayer by Pastor Marcus.   
 

Respectfully Submitted, 

Marsha Schroeder 

Council Secretary 
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Annual Congregational Report 
The Rev. Marcus A. Bigott 

Emanuel’s Lutheran Church, 2018 
 

“Trust in the LORD with all your heart, and do not rely on your own insight. In all your ways acknowledge God, and God 
will make straight your paths.” -Proverbs 3:5-6 

 
 As our mission and ministry has continued to grow and develop, we as a church family have had to learn how to 
trust in new ways.  Whether it was learning to trust one another again, learning to trust leadership, or maybe being 
renewed in our trust of God, we have been pushed and encouraged a lot over the past year.  We have faced new 
beginnings, new opportunities, and maybe even seen old ways become stories of the past with each season of change 
presenting us with a new vantage point.  Some we grabbed by the horns and wrestled in faith, while others shook us to 
our core and forced us to prepare our hearts and minds in brand new ways.  But with each season of change, I am 
encouraged to believe that we have changed for the better, our trust in all facets of our ministry together is stronger, 
and we are finding our rhythm within the Spirit’s movement again. 
  

We have been together in ministry for over a year now, can you believe it?  It has been an amazing journey so far 
and it has only just begun.  I am looking forward to many more years of Bible study, worship, fellowship, and celebration 
with each of you and as we draw this church year to a close, I offer the following reflections on what we have done 
together with Christ in this place we call our church home. 

• “God’s Work. Our Hands.” Sunday: This wonderful synopsis was written by Elin Oelke and is a beautiful 
compilation of our work together: “On ‘God’s Work. Our Hands Sunday,’ the hands of 68 – or more - folks from 
Greater Refuge Church, Spirit of Joy Lutheran, and Emanuel’s joined together with friendship and commitment 
to: Write 160 thank you notes to public servants and military; Tack 20 Lutheran World Relief quilts; Assemble 
and pack 83 Lutheran World Relief Personal Care Kits; Assemble and pack 107 Lutheran World Relief School Kit 
backpacks; Pick up 6 large garbage bags of trash from Seguin parking lots; Clean up a neighborhood yard, a 
project postponed because of rain, rescheduled for October 7; AND, with gladness of heart, we worshiped and 
lunched together.  Great Day!” 

• Summer Camp: Camp Chrysalis: Summer camp took place the week of June 10-15, 2018 at Lutheran Camp 
Chrysalis in Kerrville.  Nine youth and I made the trek to camp for the week.  One of our high school students 
attended Lutherhill July 1-13th for the LYLE 2 program.  This week away setup a time for us to bond as a program, 
as youth and sponsor, and as a church family away from the normalcy of church life.  This week also spurred a 
remarkable interest and response to our confirmation program that kicked off in August, being blessed with 
record numbers.  A huge thank you must be given to each of the parents and guardians who entrusted their 
youth to the care of Camp and myself for the week, as well as each member who provided funds to make this 
week possible for every person who wanted to attend. 

• Summer Day Camp & VBS: Emanuel’s and Spirit of Joy teamed up again this year with Cross Trails ministry to 
host an onsite day camp program for our children and youth and those in the community.  This week of 
festivities took place the week of July 17-22, 2018 and played host to almost 40 youth.  Running concurrently to 
this program was a week of half-day VBS for those in our Day School and other preschool-aged students, a total 
of almost 40 kids as well.  Without the leadership of our volunteers, whether they were in classrooms, managing 
food and meals, or planning the curriculum, this side of the summer programs would not have been successful.  
Thank you to each one of you who made it all happen.  You helped spurn a renewed energy behind our 
children’s programs and initiated the new Sunday morning programs that will be discussed further down. 

• Confirmation Cohort: Following a stellar week of camp and summer together in various programs, the fall of 
2018 saw record participation in our Confirmation program.  We changed the age levels by adding 6th graders to 
our mix and with that, came 17 youth just from Emanuel’s alone.  Part of this growth came as we moved away 
from an Emanuel’s only class, to sharing the teaching and leading of our programs with Spirit of Joy Lutheran 
Church.  Pastor Megan Elliott and I co-teach each lesson, rotating topics and locations of class, to facilitate a 
variant of ways of hearing, learning, and experiencing our faith, the Bible, and our denominations history.  Christ 
Lutheran Church, Elm Creek was also going to be in our cohort, what we wonderfully dubbed the 123 
Confirmation Cohort, “1 Class, 2 Towns, 3 Churches,” but they chose to continue in their previous rhythms until 
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their new called pastor starts in late 2019.  With this new and dynamic partnership, our youth are studying and 
interacting with classmates and friends and bringing a new sense of joy to what it means to be church.  Our total 
group is close to 25 when we are all together, and that is just youth!  This program will most certainly be 
continuing as we enter 2019 and beyond. 

• Confirmation Retreats: As a part of this new confirmation cohort, we have added a twice a year retreat to the 
mix.  Hosted by Cross Trails and led by their staff, these retreats rotate between three main points of our 
Lutheran tradition: The Apostle’s Creed, The Lord Prayer, and the Ten Commandments.  Our youth will have, by 
the time this report is read, been to two of the three retreats of the three.  They are incredibly well scripted and 
outlined and offer a wonderful chance for our youth to visit with and get to know youth from across our synod.  
Almost 40 youth attended this past retreat, September 28-30th, and 8 of those youth were from our church. 

• Middle School Youth Gathering: This programed weekend brings our entire Synod together for a weekend of 
worship, fellowship, service, projects, and camp fun.  Hosted at Camp Chrysalis and staff by church leaders from 
across the Synod, this year’s theme was “Roped In.”  Thirteen of our middle school youth attended the 
gathering, held November 9-11th, and minus the less nice weather, it was cold and rainy, a wonderful time was 
had by all.  The Senior High Gathering takes place each January and will be featured in next year’s annual report 
follow-up. 

• Sunday Children and Youth Rotation: Following a wonderful and energized summer, full of children and youth 
programs, Sundays took on a new feel for the latter half of 2018.  We added, to each Sunday’s schedule, an 
opportunity for our children and youth to be engaged in a new way.  For our youngest learners, Children’s 
Church was added to the 1st and 3rd Sunday, happening right in the middle of worship, and focusing on a 
kinesthetic way of engaging Scripture.  On the 2nd Sundays, kindergarten through 4th graders were led out for 
Sandbox Stories, an interactive story time where Bible stories, and their characters, come to life in a larger than 
life sandbox.  Also, 5th to 8th graders were engaged in Faith, Bible & Science, an experiment-based Bible study 
program, created by me, to meld two dynamic ways of thinking about our world, our God, and our life together.  
Finally, on the 4th and 5th Sundays, youth of all ages were led downstairs for a service project.  These projects 
included homemade gifts for our shut-ins and homebound members.  A very special thank you must be given to 
each of our teachers, many of whom teach during the week as well, for their leadership, creativity, and 
willingness to lead and guide our children and youth month after month. 

• Technology Upgrades: This year saw several transitions in our office, much of which came by way of technology.  
Many of our systems were ten plus year old and in dire need of replacement.  These kinds of transitions are very 
expensive, we have begun a multiphase, multiyear program to replace our computers, copiers, servers, etc., 
over the next 8 years.  Working through our technology support company, Knight Office Solutions, we are 
putting in place digital protections to make sure our information, money, and daily dealings are safe, secure, and 
can carry us well into the future.  Additional technological advances were also undertaken at the Day School to 
bring our teachers, classrooms, and offices into the 21st century. 

• Realm Transition: Another large piece of our technology transition was to move away from local storage of 
information, specifically member data, and move it to the new world of the “cloud.”  Using the long-time church 
program ACS, which now calls itself Realm, Sherry and Denise, here in the office, oversaw the transition to this 
new, safer, and larger platform for storing information.  More transitions are on the way as new systems roll out 
quarterly, but I am thankful for the ones already made and the advances it has provided our office and staff. 

• Cross Trials Ministry Board: As I have done over the past year, I continue to serve as a Member-at-Large for 
Cross Trails Ministry.  Beginning in August of this year and into the next, I will move into the position of Vice-
President.  I am excited to continue to lead this ministry in visioning and planning, especially as they too look to 
a large capital campaign, and I grateful the board sees the gifts in me to serve in this capacity. 

• ELCA Church Council Nomination: Following the May 2018 Synod Assembly in San Marcos, I was nominated, 
along with another colleague, as a potential national church council member, beginning a tenure there in 2020.  
August 2019 will host the ELCA Assembly, at which I may be elected to the position.  This is a great honor for 
both me and our church family as it will place our voice at the table for church decisions, direction, and visioning 
as we not only grow locally, but as we grow nationally. 

• ELCA Behavioral Interviewer: For the last four years, I have facilitated interviews for the ELCA as a Behavioral 
Interviewer.  Anytime a rostered leader desires to enter the work of redevelopment (helping revitalize a current, 
struggling ministry), a development (church planting or new site creation), or enter specialized, non-military 
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ministry, they go through an interview process.  At the conclusion of the interviews, I and the other interviewer 
offer suggestions and recommendation to Bishops and DEMs as to who the past and present behavioral 
tendencies might impact the work they are called to.  On average, I do 4-5 interviews a year, with each interview 
taking 4-6 hours.  I share this only as window into the work the church is called to that happens well beyond the 
walls of our buildings.  This time and work with colleagues from across the church is a blessing to me and my 
ministry and I happy to facilitate what I can, when my church schedule allows. 

• Home Communion Teams: Following our last stewardship campaign, several individuals and couples noted that 
they would be interested and helping taking communion to our homebound and hospitalized.  Each month, our 
teams take communion to 18 homes and, at the turn of each quarter, rotate who they visit.  This allows out 
members to see all our teams over the course of the year.  I am grateful for the work that our teams are doing, 
for their assistance in helping care for our members and their families, and for keeping our church connected to 
those who cannot be with us each week.  A thank you must be given to the Ladies Aid who replaced many of our 
communion kits this past year as many of the components, include the bottles for wine, were cracked.  With 
these teams working so wonderfully, I can respond to our hospitalized, those who are undergoing surgery, or 
those who ask for additional visits or in need of pastoral care.   

• TLU Adjunct Professorship: A request was made by a colleague of mine, who was teaching and serving a 
congregation, that she needed some time away to recuperate.  She asked if I, having been a student of hers at 
TLU, would be willing to adjunct teach in her absence.  I taught 12 students Foundations of Youth Ministry, a 
precursor class for those who wish to receive a BA in Theology, with a youth ministry concentration, and was 
able to do so over my lunch hour.  This class was an eye-opening opportunity to see where our college students 
are on their faith journey, how and where the Church is walking with them, the struggles they are facing, and to 
hear how the Church might be better partners in all that is ahead for them.  I can think of very few better places 
for church leadership to be then to be among the demographic, and the voices, of those whom the church is 
seeking so hard to connect and to do so on one of our ELCA university campuses.   

• Seattle Redevelopment Conference – Synod, Mission Begins Team: Since our Synod restructured its leadership 
teams, I have been a part of the Mission Team.  This team oversee and assists the DEM of our Synod, and the 
rostered leaders called to do mission development and redevelopment work, in setting plans, goals, and 
overseeing ministry.  Of this larger team, I serve as the Chair of the Mission Begins Team, focusing primarily on 
the support of and work of those starting new churches.  Pastor Eric Milletti, previously Pastor Judith Spindt, and 
I share in this work together along with individual developers.  To aid in this work, the Synod sent me to Seattle 
to attend the Redevelopment Conference, hosted by Seattle University and staff by ELCA leaders from across 
the globe, for a week.  “Churches Planting Churches” was the track I was sent to learn from as our current 
Mission Team Chair, Pastor Sarah Nye, attended other seminars.  There is incredible potential, within our church 
and within our Synod for this kind of work and I am excited to help lead the conversation, with our Synod 
leadership, about what this might look like in the coming years. 

 
I am sure there are other things that could be noted, but that is enough for this report.  (I am sure you are tired 

of reading.)  But what about the future?  What about the year that is to come?  I have great hope for where we are 
headed and what is beginning to percolate.  We have been transitioning this past year, in many new ways, learning to 
trust each other as I noted in my introduction.  I hope and pray you feel that the work we have done together has laid 
the foundation that I feel is there; one that we can build great things on and work from. 

I will be making great efforts this year to revitalize our high school youth programs, just as we have done with 
our children’s ministries and middle school ministries.  This new program will be unrolled in February and will be in 
partnership with St. Andrew’s Episcopal and Spirit of Joy Lutheran.  I am grateful to these two congregations, and their 
pastors, for entering this time of experimentation in faith.  Additionally, I want to focus more on young adult ministry 
and college age ministry, an area of great opportunity yet very underserved.  Working with our church partners, such as 
First United Methodist, St. James’ Catholic, the two partners already named, I think we can begin building a faith-based 
program for engaging these age group of people in meaningful, fulfilling, and fun events and outings. 

I hope to take a broader look at our congregational care programs and, utilizing the gifts of Pastor Darwin 
Huartson and Donna Simmons, build an even better network of caregivers throughout our congregation.  With these 
care programs in mind, I am looking forward to the deepening of our partnership with Guadalupe Valley Christian 
Counseling Center, Guadalupe Regional Medical Center – Pastoral Care Department, and NAMI – Guadalupe County as 
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to how we can be a hub of information, teaching, support, and care for those in our community in need of physical, 
emotional, and spiritual need. 

In working with Tom Engler, and visioning and planning with him about our worship and music ministries, we 
have begun to dream as to how we can enrich and enliven our worship in new ways.  We have begun to talk about how 
our church can be a place of learning and experimentation for other worship-goers and leaders, whether that is through 
clinics, music camps, seminar programs, etc.  Emanuel’s has a place of historical leadership in the Synod and in our 
community.  How can we reclaim that Gospel-centered voice and proclaim Christ crucified through word, deed, and 
worship? 

Finally, I continue to look for ways in which we, as Emanuel’s, can be in greater connection to our community, 
the needs within it, and the people who call this place home.  I am beyond excited to have Pastor Kelsie Theiss joining us 
in mission and ministry.  Having her voice, her passion, her energy, in our midst, will open doors we never thought 
possible, to avenues we have never dreamed.  Thank you, for the last year Emanuel’s family.  Let’s make the next the 
best one yet! 
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Emanuel’s Lutheran Church Director of Congregational Care Annual Report for 2019 

As Director of Congregational these are things that I did or attended in 2018: 

• In Jan 2018 I came up with the idea of working with the Silver Center to have meals delivered to those members 
who are ill, have just gotten out of the hospital or are homebound and do not have any help those to get food 
to eat. It was decided that Emanuel’s would pay for members who need help to get 2 meals a month for a 
period of 3 months, which will be delivered by the Silver Center. If the member still needs help after that or 
needs more meals, I will call on church members to help out and take food to them for a reasonable amount of 
time. 

• In Feb 2018 I went and sat in on a Dementia/Alzheimer’s Support Group at First United Methodist Church here 
in Seguin. I wanted to find out what their group did since we were in the planning stages of developing some 
type of program or seminar to help people who are care givers, especially those who are taking care of family 
members who have dementia or Alzheimer’s.  

• On March 2, 2018 Karen Weinstein, Debbie Almquist, and I attended the Annual Educational Summit on 
Alzheimer’s & Related Dementias at Oblate School of Theology in San Antonio. This was in preparation of us 
developing and having seminars to help Care Givers to understand the disease and learn more about it to help 
them in their care giving. 

• In April, 2018 Pastor Marcus, Pastor Darwin Huartson and I met to discuss what programs to have for the rest of 
this year and into next year that will help and educate our church members and members of the community. 
The programs are for those members who are dealing with care giving for a loved one, going through grief and 
loss, and dealing with life changing events. We decided to have educational 5th Sunday potlucks, a couple of 
summer programs on processing, understanding and the healing power of grief and the Grief and the Holidays 
session in November. 

• In June, 2018: 
o  Cheryl Sikich, Evelyn Doege and I attended another caregiving conference at Oblate School of Theology 

in San Antonio. This conference gave us more information on what happens mentally, physically, 
emotionally and physically to those who are care givers. 

o  On June 24th Pastor Darwin and I also had the first of two sessions on “Understanding & Processing 
Grief.” 

•  In July 2018: 
o  I talked to Pastor Marcus about us starting a program similar to the Stephen’s Ministry program where 

members help members. I wanted to get a group of our members who could call members on the 
phone on a monthly basis just to check on them. I came up with a list of those who are homebound and 
then a list of those who I felt could call on the homebound and just check on them. This new ministry, 
the Congregational Care Phone team, consists of 8 members who have 4-6 members to call each month 
to check on and to make sure there is not something they might need.  

o  In July Pastor Darwin, Karen Weinstein, Debbie Alquist and I met to discuss having educational sessions 
here at Emanuel’s for Care givers. We decided to have 4 session during the Sunday School hour in 
March 2019. The sessions will be based on the book “Learning to Fall” and there will be a panel of 
clergy, physicians, and counselors. 

• On Sunday, Aug. 5th Pastor Darwin and I facilitated a grief session on “Allowing Memories to Heal.” 
• In Sept. 2018 Pastor Darwin Huartson and I met with Gabriela from St James to start planning, talk about 

advertising and also about recruiting volunteers from both Emanuel’s and St James to help at the “Hope in the 
Holidays” concert. This concert is being held is Sunday, Nov 11, 2018 at St James Catholic Church. St James and 
Emanuel’ s are co-sponsors of this concert.  
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• In Oct, 2018 I approached Tom Engler about us joining together to have a quarterly Lay led service. We 
discussed having a quarterly Lay led service which will provide members of the congregation some time to 
renew, refresh, and meditate on the Word of the Lord in a less formal service. We decided to have these 
services on Tuesdays in Dec., 2018, and also April 2019 and Aug 2019.  

• Nov. 11, 2018 the “Hope in the Holidays” concert was held at St James Catholic Church. We had approximately 
12 people from Emanuel’s who volunteered to be ushers, greeters, CD sellers, to bring food and to help with set 
up and clean up for the reception. Approximately 200-250 people attended the concert and we are talking with 
St James about making this an annual event sponsored by both church’s.  

• On Dec. 11, 2018 we had our first Advent/Lay led service which Tom and I called “Rejoice and Be Glad.” Rev 
John Van Deusen presented the devotional, Tom played special Christmas music which allowed people to sing 
along and participate with. Because this was an Advent service there was a meal afterwards provided by the 
Food, Fun & Fellowship group. 

As Director of Congregational Care these are some of the new seminars that we are having in 2019:  

• Jan 13, 20, 27 and Feb 3, 10, 17, 2019 the Life After Loss sessions will be held here at Emanuel’s. Pastor Darwin 
Huartson and Donna Simmons will facilitate the sessions. They are held in the Family Life Center from 3-5pm 
every Sunday for 6 weeks.  

• On Feb 3, 10, 17, & 24, 2019 we will have 4 sessions on “Moving Through Life’s Transitions” which will be held 
during the Sunday School hour 9:15-10:15 in the Women’s Ministry Room. The sessions will include: Legacy 
Giving for Family and Ministry, Life Care Planning, Planning My Funeral, and Introduction to Care Giving. The 
panels will consist of Deacon John Dellis, Dr Nolan and Tom Jones, Tres Hewell, and Pastor Darwin Huartson.  

• On March 10, 17, 24, & 31, 2019 we will have 4 sessions about Care Giving based on the book “Learning to Fall.” 
These sessions will be held during the Sunday School hour 9:15-10:15 in the Women’s Ministry Room. The 
sessions will include: An overview of the book “Learning to Fall”, Physical falling, Emotional falling, and spiritual 
falling. The panel will consist of Pastor Darwin Huartson, Dr Tommy Raetzsch, Nick Wilkens & Jeannie Palmer, 
and Pastor Darwin Huartson and Pastor Marcus Bigott. 

• Other new ideas for seminars and activities to plan for in 2019: 
o Continue with more sessions for Care Givers. These sessions should include: Helping Care Givers 

understand their role as a Care Giver, Helping Care Givers have a better understanding and knowledge 
about Dementia/Alzheimer’s, Helping Care Givers learn how to take care of themselves while they are 
taking care of their loved ones.  

o Have a Divorce Group for adults and children. There is a program called Divorce Care/Divorce Care for 
Kids that can be helpful in training volunteers in the church for working with adults and children who 
have gone through divorce. 

o Work with the Guadalupe County National Alliance on Mental Illness(NAMI)to have some seminars on 
mental health. 1 in 5 adults are affected by mental health issues. Loneliness, grief, being a Care Giver, 
having a life changing event take place are all contributing factors to mental health issues and 
problems. The more aware we are of how these things can affect us both physically and mentally, the 
better prepared we are for whatever comes up in our lives.  

Respectfully submitted, Donna Simmons- Director of Congregational Care  
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EMANUEL’S MUSIC 
MINISTRY 

 
Do you need a place to destress after a long day at work?  Can you imagine what a musical hot tub would be like?  Do you 
like to chatter merrily with your friends and visit with them endlessly?  Or, perhaps, celebrate a member’s birthday, at 
which time, cookies are almost always present?  If all of this sounds appealing to you, then the Emanuel’s Music 
Ministry is the place to hang your hat on Wednesday evenings.  The Music Suite beckons you on Wednesday evening as 
the music ministers arrive for their weekly dose of music making and fellowship. 
 
The week gets off to a ringing and dinging start when the Heavenly Ringers Handbell Choir gathers at 6:30.  There is a 
flurry of activity as the ringers hurriedly find their bells and mark any new music that has been handed out while they 
weren’t looking.  There is also much merrymaking.  On Sundays in which the ringers play for services, the members 
arrive early in the morning to get set up in the north transept of the Nave to rehearse in their playing environment.  They 
manage to make music and enjoy warm, sincere fellowship at the same time.  The Heavenly Ringers Handbell Choir 
regularly plays on 4th Sundays and on festival days.   See the Music Director or another ringer for more information. 
 
As the church bell chimes 7:30, members of the Jubilation Singers, arrive and stake out their claim on the area.   The odd 
thing is that no matter how careful we are at trying to keep track of our music and our folders and other paraphernalia, you 
can always count on someone’s yelling out, “Hey, where’s my folder?  I left it right here in the middle of the floor last 
Sunday.  Why isn’t it here?”  Maybe one day, we will actually get it all together.  What, and spoil all the fun? Well, 
enough joy for one evening.  Oh, and if you are ever around the church during the week, perhaps accomplishing some 
volunteer task, then you no doubt hear our beautiful Verdin chimes. The chimes were purchased with money given a 
number of members who wanted their loved ones to be remembered in a special way, and who wanted to provide 
Emanuel’s with good musical equipment.  Another gift provided the funds that purchased the Yamaha grand piano that we 
enjoy hearing and playing every Sunday.  The Jubilation Singers regularly sings on 2nd and 3rd Sundays, Festival Days, 
and on other Holy days. 
 
Thursday evening is reserved as a time for extra rehearsal, either of a soloist, ensemble, cantor, or instrumental group.  It 
would also be a good time for anyone who might be interested in adding your name to one of our groups to meet with me 
and talk about the Music Ministry and your potential involvement in it. The time is available on an “as needed” basis.  
 
I have written about ringing and singing, but what about blowing, beating, plucking and bowing?  Sure enough, there is 
something for everyone.   If you play an instrument and would like to play along with the services, please contact the 
Director of Music or another music minister.  The Instrumental Praise group usually plays on 4th Sundays and on 
festival occasions.  For this I am very happy. 
 
Even though I have used a light stylistic tone to write this article, let me hasten to add that none of what these tremendous 
people do should be taken lightly.  Our music ministers love music, love God, and each other.  They make music as a way 
of responding positively to God for creating, them for giving them life, musical talent, and for giving them the gift of 
Jesus Christ as Savior and Redeemer.   
 
The Music Ministry of Emanuel’s Lutheran Church hopes that you will consider adding us to your already busy 
calendar.  Maybe we can help lighten the load.  How about giving us a chance?    
 
Tom Engler, Director of Music  

 



17 
 

Day School Report to the Annual Congregation Meeting                                                                                                                          
January 27, 2019

  
Harvesting the Garden of Eatin’ Practicing letters and grip       Learning  about faith and colors      Independent Montessori math  

Emanuel’s Day School is the largest community outreach ministry of Emanuel’s Lutheran Church.  Lay and 
pastoral leadership, as well as involved and dedicated members of our congregation, have approached our 
ministry as one of providing invaluable links to our surrounding community and congregation as well.  
Emanuel’s Day School enjoys a growing reputation in its ministry of providing a quality education in a safe, 
caring, faith-based center for early childhood care in Seguin.   

Our ministry has a storied history from its days as Seguin’s first kindergarten, to a renowned Montessori 
program and now a successful Pre-Kindergarten and toddler program. Our teacher and caregiver staff have 
grown into a ministry-oriented, hard-working team with education, nurturing care and child safety as its 
priorities.  The Day School has taken advantage of opportunities to turn our focus toward an even stronger 
preparation for kindergarten and grade school and align our teaching in a similar manner to the curriculum of 
Texas Education Agency.  Fortunately, as a faith-based and non-profit entity,  Emanuel’s has been able to 
maintain strong expectations in educational standards, while continuing its valuable faith-based components 
expressed through chapel, classroom prayer, musical expression of faith through daily songs, discussions and 
stories, concerts and performances in the church and Seguin community.  The Garden of Eatin’ program 
provides opportunities to teach not only academic concepts and gardening, but also responsibility and 
stewardship through its relationship with our immediate community and Christian Cupboard. 

Our Day School’s “product” is our talented staff which has incorporated its varied and unique skills into a 
growing, continually improving program of education and child care, eager to meet a wide variety of needs 
for families. 

Our Toddler Lead Teacher returned with nineteen years of teaching experience in infant/toddler classrooms 
and is maintaining a waiting list for our toddler program.  The Day School has been blessed to retain a twenty-
five-year veteran teacher with Montessori experience in Pre-K4 including oft-neglected practical life and 
independent working skills in the preschool experience.  Experienced Early Childhood Education teachers are 
leading our Pre-K3 class as well as continuing a vital Pre-K3/4 Literacy Skills program focusing on small group 
and one-on-one teaching in pre-writing and pre-reading skills resulting in even stronger kindergarten 
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preparedness.  Our Teacher Assistants round out our classroom teams with over twenty-six years of 
experience along with Associates Degrees in Child Development (CDA) and one bachelor’s degree. 

Most of our families are not members of Emanuel’s Lutheran Church; however, they are neighbors and 
members of our community to whom our church and school family extend a warm welcome. We rejoice that 
three families new to the Day School have joined Emanuel’s Lutheran Church in membership this past year. 
Three Day School children were Baptized into our Emanuel’s family and others are attending services and 
considering membership.   We are confident that almost all of our Day School families will grow to appreciate 
what we can teach their children about God, scripture, worship, grace, forgiveness and the value of being an 
integral member of a strong worshipping community. 

In January a three-year-old diagnosed with Type 1 diabetes only four weeks earlier enrolled in Pre-K3.  His 
daycare center was not willing to take on responsibility for his care. Both parents were TLU students and they 
turned to us.  Despite a strictly regulated schedule of measured meals, exercise, insulin pumps and injections 
required, his teachers volunteered for training by an endocrinologist and worked with him with compassion 
and determination.  Ky performed well, and his teachers responded calmly and quickly to his health needs. In 
early spring we had an opportunity to serve a child who came to us from an asylum situation.  A Lutheran 
pastor temporarily hosting his family reached out to Seguin community schools and centers; only Emanuel’s 
Day School responded.  “Little D” spoke no English, was withdrawn and anxiety-ridden. Within days he was 
playing with classmates, successfully completing his work, learning English rapidly and happy in his setting.  
These children are but two examples of our Day School serving in ministry to our community when all other 
avenues of service are closed to them. 

In an effort to streamline tuition payment options for our families and staff, bolster our financial accounting 
and simplify tuition payment, “Brightwheel” childcare management software was installed.  Brightwheel 
enables teachers and parents to communicate through parent portals on their PC or mobile devices increasing 
communication between teachers, Director and families electronically.  This system also provides a 
personalized, electronic sign-in and sign-out for parents and allows teachers to quickly identify children who 
are absent and communicate with that parent.  Teachers post lesson plans, classroom calendars, behavior and 
incident reports, upcoming deadlines and photographs of children at work and play.  Families have expressed 
an enthusiastic appreciation for simplification of tasks and ease of payment and communication with us.  
Denise Jahns, Director of Church Finance, provides instrumental assistance in training our staff and 
maintaining Brightwheel’s tuition payment system. 

Diamond Air, with financial assistance from the church, installed air filtration components to our HVAC system 
to significantly reduce numbers of potential allergens, bacteria, pollens and mold entering classrooms and 
settling on activities and furniture.  This new system will strengthen our efforts to provide a cleaner, healthier 
environment for our children and staff and hopefully maintain a more consistent attendance for both. 

All of us at Emanuel’s Day School thank you, the Emanuel’s congregation and leadership, for your continued 
support.  Your encouragement allows us to be instruments of learning, care and faith education during the 
most formative years of children’s lives in our community.                                             

-Deb Haug, Director 
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Emanuel’s Lutheran Ladies Aid 

Annual Report for 2018 
 
During the year of 2018, Emanuel’s Lutheran Ladies Aid was guided by Jeannie Hall, 
President; Diane Tyo and Debbie Almquist, Vice President; Doris Jefferies, Secretary; and 
Judy Campbell, Treasurer. Debbie Almquist graciously accepted the office of Vice President 
in April 2018 when Diane Tyo moved out of state to be near her children. 
 
Bible studies at the monthly meeting were led by Pastor Marcus.   
 
Shut-ins and homebound members are visited by the ladies throughout the year. Cheer 
cards are sent for birthdays, get-well, and sympathy.  
 
The Ladies Aid Quilters are kept busy during the year.  These talented ladies accept quilt 
tops to be quilted. They also do baby quits and they hand quilted a queen-size quilt that 
was raffled at the Christmas luncheon. The winner of the quilt raffle was Sara Koepp.   
 
A Mother’s Day meeting was held in May.  The officers provided refreshments for the 
meeting.  Jeannie Hall read the minutes from June 1968. Everyone was amazed at the fact 
that the ladies used their husband’s name instead of their first names. Each May our group 
goes back 50 years in time to explore what was taken place back then.  
 
The Ladies Aid makes a memorial contribution to the church in honor of any deceased 
member or their spouse.   
 
In November, the Ladies Aid Bazaar was held.  Many coffee cakes were baked and sold. The 
money from this event enables the group to accomplish many projects during the year.  
Among those are donations for postage and shipping for Lutheran World Relief, donation to 
Emanuel’s Lutheran Day School, kitchen paper goods for the church, paper shredder for 
the church office, Five portable communion set for the church, Bibles for the 3rd graders, 
printing of our WELCA handbooks and gifts for staff.  There were other donations made to 
Guadalupe Valley Christian Counseling Center, Texas Agriculture and Education Center, 
Habitat for Humanity and Christian Cupboard.  
 
This group also provides Altar Flowers on Sunday when none are given, The ladies also 
host bingo parties at the local nursing homes, provide refreshment, bingo prizes, and 
assistance for the participating residents.  
 
Submitted by: Jeannie Hall, President 
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Lutheran World Relief Projects at Emanuel’s 

 

       In April, 2018, Emanuel’s again sent over 300 quilts, over 100 school kits, and about 90 Personal Care kits for 
distribution to persons living in refugee camps and in countries dealing with devastating environmental events and 
extreme poverty.  Six quilts were also sent to California Lutheran University for students impacted by the October fires.    
 
      Since that time, ongoing work prepares the items for a 2019 shipment.  A Monday Morning work group of about 15 
folks makes the quilts and school bags.  Many members and friends have donated school supplies, personal care items, 
and fabrics which can be recycled into the quilts and backpacks.  Ladies Aid has given monetary donations for shipping; 
Thrivent Financial, SS classes and WELCA Circles, for the purchase of quilt batting and additional kit items.   On God’s 
Work Our Hands Day, 20 quilts were tied, and the kits were assembled in preparation for 2019 Spring Ingathering Day.  
AND, on that day, TLU students and some of our hardiest members assist in loading trucks heading to the LWR 
warehouse in Baltimore, Maryland.     
 

Submitted by Elin Oelke 

 

 

 

Women of the ELCA: Emanuel’s Lutheran Church, Seguin TX 

 

The “Emanuels Lutheran Church Women” account at First United Bank was closed on 5/25/18 by Cathy Anderson, acting 
treasurer.  The balance of $484.64 was deposited at the church office. This was done following the suggestion of the 
auditor to move small accounts into the church’s main bank account.  

Faith and Joy Circles continue to meet monthly.   

WELCA Emanuels has not met nor elected officers in over a year. 

 

Submitted by Cathy Anderson (former treasurer) 
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Council President Report 
Karen Weinstein, Council President 

 
Never be lacking in zeal, but keep your spiritual fervor, serving the Lord. Be joyful in hope, patient in affliction, faithful in 

prayer” Romans 12:11-12  
 
 

The winds of change are blowing through Emanuel’s as we start our 149th year of existence.  There are those 
in the community who are amazed that the church doors remain open as we have been perceived as old, 
stodgy, unaccepting of those not of white anglo-saxon German heritage—unaccepting of all of God’s children.  
The winds of change are blowing, not with a gale force, but with the energy of being Spirit led.  
 
Who would have thought 4 years ago that the members of Emanuel’s would embrace clergy leadership who 
are both young enough to be either the children or grandchildren of the majority of our congregation family.   
It took almost a year, but the Call committee made up of Elizabeth Jandt, chairman, Earlene Jarzombek, Beth 
Zies, Hazel Dalton, Karen and Ethan Koepp, Pastor Marcus and myself persisted.  On January 6, 2019, their 
diligence and persistence resulted in the congregation giving approval to extend a Call to Pastor Kelsie Theiss 
to fill the role of Associate Pastor.  Many thanks to members of both the Call committee and the Council who 
participated in the face to face, in person interviews of 4 candidates.  Thank you to the congregation for 
supporting the process and participating in 2 specially called congregational meetings. 
 
The Call processes during the search for both a senior and an associate pastor had each come to a grinding 
halt with no possibility of filling the positions in sight when, suddenly, the names of Pastor Marcus and Pastor 
Kelsie were presented for consideration.  Are these 2 instances in which Emanuel’s is being given the 
opportunity “To be the church God is calling us to be. . .”?  Are we up to the challenge of supporting not 1, 
but 2 young energetic, enthusiastic, creative pastors as they lead us beyond the walls of this church?   
 
Pastor Kelsie will, most likely, hit the ground running February 11th with her personal service dog, Choxi, by 
her side.  She and Pastor Marcus have already created a spread sheet of activities/groups broken out by 
individual and shared duties. As a supportive family, we must be mindful that both Pastor Kelsie and her clergy 
husband, Pastor Paul, will be moving into new congregations.  During this process, they will be selling their 
current home and moving into another.  All while caring for their toddler daughter.    
 
With the arrival of Pastor Marcus and new church staff members, one of the most onerous jobs during 2018 
was working to develop an administrative team to meet the needs of the congregation while trying to 
accomplish an already established busy calendar of events and newly created activities.  Pastor Kelsie will have 
the benefit of the current staff’s 1 ½ years of experiencing Emanuel’s.  As you have most likely seen through 
Pastor Marcus’s report, he has embraced his Call and proceeded to lead the charge in bringing Emanuel’s into 
the present rather than bemoaning the past.   
 
Our family calendar of events is changing—often due to a lack of enthusiasm to support an existing event. 
There is no longer a senior service being held once a month as those preparing the meal served are, 
themselves, now seniors.  Many of those who attended the service are nursing home residents who have the 
opportunity to attend Emanuel’s service in their nursing homes once a month.  The sausage “supper” served 
following the Polka Service is in need of volunteer leadership in order to continue to survive.  Holiday meals 
are now being delivered to a relatively small number (54) of Emanuel’s members only.  Again, volunteer 
leadership is needed.  Involvement in Earth Day and Seguin’s night time Christmas Parade did not occur 
because, again, volunteer leadership is needed.  The annual celebration of 50 or more years of marriage was 
put on hold until February 17, 2019.  Thank you to Steve Tschoepe who will again provide leadership to honor 
the 36 member couples who have met this amazing milestone.   
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With the changing family and community dynamics, needs change.  Pastor Marcus and Pastor Kelsie are and 
will recognize the changing needs, but they cannot move the family of Emanuel’s forward without the 
members of Emanuel’s stepping up and volunteering their time, efforts and talents.  As the stewardship Time 
and Talent opportunities are presented, prayerfully consider how each of you may take part in meeting the 
needs of our surrounding community and this family known as Emanuel’s. 
 
The Church Council has continued to support Pastor Marcus as he strives to develop relationships with other 
area churches.  Pastor is doing a remarkable job in melding together confirmation classes from multiple 
churches along with organizing a multiple congregation youth group.  The Synod has been extremely involved 
in the Call process for both the senior and associate pastor positions for which we give thanks.  Volunteers 
from Emanuel’s helped throughout the 2018 Synod Assembly in San Marcos.  An extremely bright spot was the 
Mosaic group’s involvement in Bishop Sue Briner’s installation service where the group not only passed out 
programs and welcomed guests, as a choir they provided joyful interpretations of multiple songs which were 
enjoyed by all in attendance.  Thank you to Tom Engler for helping the group to develop their musical talents 
and to Carroll Dalton for serving as choir director for the event as Tom provided musical accompaniment and 
Carroll provided a focus for the group to assure the group did not develop stage fright. 
 
Pastor Marcus likes to say that “we do worship well”.  The altar guild and ushers could use an influx of new 
volunteers to replace those who are no longer able to serve.  What the members of Emanuel’s also do well is 
fund special project requests.  Between contributions toward the Marika sculpture, appreciation gift for Pastor 
Marcus, Synod Assembly gift to support the Tiemann pastoral leadership fund, Sausage “Supper” contribution 
to the Christian Cupboard, “Family Farm” fund which resulted in “purchasing” 6 farms and the Habitat for 
Humanity Christmas Tree gifts, the members of Emanuel’s contributed approximately $22,560 this past year.  
This does not include support provided the youth through tamale sales, support shown the Guadalupe Valley 
Christian Counselling Center nor the support of the Ladies Aid through the purchase of quilt raffle tickets, 
coffee cakes or bazaar items.   In addition, Sarah Kent recognized an opportunity to provide Christmas cheer 
to underprivileged families in the Seguin ISD.  Working with the school district’s family assistance counsellor, 4 
families were identified.  Utilizing church benevolence funds plus additional contributions from church 
members, food baskets, clothing, and toys were provided to 19 children.  A washing machine was donated to 
1 family and 2 children were beyond excited to be recipients of donated bikes.  Sarah single-handedly 
completed this project.  What could a whole congregation accomplish? 
 
Emanuel’s remains sound financially.  However, the 2019 Budget will be supported by investment  
funds generously provided by estates of deceased members.  Knowing that the proposed 2019 Budget of 
$654,366 will be viewed with much concern, an explanatory narrative (included in the annual meeting packet 
of information) has been created to provide insight into the budget development.  The Finance Committee has 
worked to gain better insight into the makeup and appropriate utilization of the current investment funds. 
Approximately $356,000 from the Selma Smith estate funds was divided into 4 CDs.  As these CDs mature at 
varying intervals, Council has approved moving the funds into a money market account as the money market 
interest rate is now somewhat comparable to the CD interest rate.  This also provides availability of funds 
without penalty.   An Endowment Fund totals approximately $417,780.  The Council has approved breaking 
out the Endowment funds into their identified accounts to better facilitate utilization of the interest for such 
items as facility maintenance and equipment replacement along with benevolence/outreach.  A music 
endowment account totaled less than $10,000.  This has now been moved into a restricted Music money 
market account.  Through the year, several money market transfers were required to pay for architectural 
fees, replacement of the heat pump system (AC) in the Mountain St. elevator and to make payroll.  Church 
offerings have increased, but there is still work to be done.  Despite being provided a copy of the church 
budget, most members tend to not acknowledge the cost involved in maintaining the church home and 
participating in ministry to serve others.  We are a church family with a home much like each individual 
member family.  Emanuel’s has the same expenses—food, clothing, utilities, home upkeep, lawn service, 
“extracurricular activities” requiring funding, phone, technology, pest control, etc. We ask that you prayerfully 
review your giving practices to provide for your spiritual home. 
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The facility renovation project continues to grind along.  Tri-County Land Surveying was brought on board to 
complete the surveying project as Bettersworth and Associates failed to move past surveying the plot of land 
which encompasses the church parking lot and day school.  Survey results have been completed by Tri-
County.  Results have yet to be received from Bettersworth.  We are now approximately 2 ½ years into the 
renovation planning phase.  At the specially called congregation meeting to address extending a Call to an 
associate pastor candidate, approval was given to move forward with a complete fellowship hall renovation at 
an approximate cost of under $400,000.  The architectural firm of Fisher Heck moved forward in the planning 
process only to find that restroom requirements to meet the needs of the estimated 300 person occupancy 
would come at a cost of an additional $250,000+.  As the costs kept rising, the Finance Committee requested 
an explanation of costs for the total renovation project to also include an elevator to service the current organ 
loft down to the fellowship hall.  In addition, modifications would be made to the narthex and sanctuary.  In a 
presentation to the church council, architect, Mark Narvarro, provided insight into the total renovation project 
with a cost estimate of $3.3 million.  A decision was made to start small to meet the immediate need of 
building ramp access into the fellowship hall. 
 
The facility task force met multiple times during this past summer and had a discussion with the architect, Jim 
Heck.  Frustration was voiced questioning the need to pour a 2 inch slab over a water barrier in the fellowship 
hall necessitating replacement of doors, totally renovating the kitchen, etc. A water barrier compound has 
been identified which allows for direct application of flooring negating the need of the 2 inch slab.  During 
these discussions, after speaking with Koehler Construction representatives who were adamant that they 
wanted to be the onsite contractor due to the multiple ties to Emanuel’s, the recommendation was made to 
the Council to have only Koehler Construction bid the job involving ramp construction and demolition of the 
existing elevator tower in the chapel/basement area rather than obtain bids from multiple contractors.  In 
addition, Koehler Construction was to oversee excavation around the church to evaluate possible external 
water sources which would impact the fellowship hall.   
 
With the expectation that the fellowship hall ramp was to be built, most likely, in December, we awaited the 
bid from Koehler Construction.  On January 8, 2019, a bid was received from Koehler Construction in the 
amount of $203,780.  Shocked could be 1 word used when reviewing the bid as we had been provided a 
previous guestimate of under $70,000. Flooring and painting of a 400 sq ft room is estimated to cost nearly 
$30,000 alone in this bid and the bid does not include asbestos abatement.  The project is now going to 3 
additional contractors for bid.  These contractors will be asked to break out the bid to address the building of a 
ramp separately from the demolition of the elevator shaft.  Minimal excavation work was completed by the 
tower door entrance to evaluate the source of external water leakage.  Supposedly, the source of water 
leakage was found, however, Emanuel’s has received no explanation of their findings.  Jim Heck, architect, 
spent time with task force members on 1/8/19 exploring the work completed by Koehler.  On a hunch, water 
was sprayed at the tower door.  Water puddled inside the building and, within minutes, water was dripping 
into the basement area.  The tower door and frame will now be completely replaced.  This project has been 
added to the bid process.   
 
To better facilitate planning and oversight of the entire renovation project, the facility task force has been 
broken down into steering committees to deal with individual projects such as building the ramp, evaluation of 
external water sources, the larger fellowship hall/sanctuary/nartex project and enlarging the Day School 
facility.  Understand that the current investment funds are being utilized for immediate repairs such as roof 
replacement in the area of the cooling tower immediately above the WELCA quilter space on the 3rd floor 
which could cost in excess of $26,000; the heat pump (AC) for the Mountain street entrance elevator which 
has been replaced; replacement of the facilities main water valve which had frozen and did not allow for water 
to be cut off to the facility; possible need to replace the fire alarm system if we are unable to find a company 
who will service and monitor the system currently in place;--along with any number of facility maintenance 
issues which may arise in a 60 year old building.  A Capital Campaign is a must requirement to fund the 
renovation costs of both the church main campus and enlarging the Day School.  As I use to hear my Dad 
often say during our 12 mile trip from church to home following a church service, “The church is always 
needing money”.  I have come to realize that this is so true.  But I also now realize that, unlike a family 
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receives money to exist from different sources like employers, the government, etc, the members of this 
family of Emanuel’s is our primary, if not only, source of income. 
 
With that, I will move on to thank the Council which consists of vice-president, Dennis Sagebiel; secretary, 
Marsha Schroeder; treasurer, Susan Yeatts along with Steve Anderson, Hazel Dalton, Doug Parker, Cindy 
Pique, Debbie Richardson, Aaron Jenke, Sarah Kent, Levi Stalsworth and Pastor Marcus for their support of my 
efforts as Council president.  After 4 ½ years on Council, 3 of which in the role of Council president, term 
limitations will end my involvement as a Council member at this time.  What an extraordinary experience.  I 
found that Emanuel’s is truly a home. A place where families gather to catch up on current events, share 
history and plans, develop solutions to problems, provide comfort—all done in a loving environment (and some 
bickering).  Emanuel’s, as a family, meets in God’s House.  The family numbers change with births, deaths, 
marriages and the welcoming of friends who then become family members.  To the members, I also say 
Thank You.  There are so many of you who volunteer your time and efforts without which the church could 
not function.  To the church staff, a huge Thank You.  Your efforts are invaluable.  Again, without you, the 
church could not function. 

 
With spiritual fervor; joyful in hope; patient in affliction and faithful in prayer, we will continue our Mission – 
To be the church God is calling us to be by declaring God’s love, serving others, and embracing all 
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Emanuel's Lutheran Church 
Analysis of Revenues Expenses - Detail Portrait -Dayschool 2018 
Fund: Dayschool 
January to December 2018 
Submitted by Deb Haug 1/09/19 

 

 

 

 

 

  

Headings and Account 2018 Jan. - May only YTD Actual 2018
2019 Jan.-Dec. 
Proposed budget

Revenues
   DAY SCHOOL REVENUE
      Revenue - DS
               040030 - Registration Fees - School Year $3,107.00 $6,015.00 $6,250.00
               040042 - Registration Fee - Summer $560.00 $0.00 $900.00

               040062 - Tuition (includes reduction of $420 
due to $0.60/per ach transaction thru brightwheel) $135,385.00 $211,286.65 $222,256.00
               040063 - Tuition-Scholarship Recipients $0.00 $130.00 $0.00
        Total Tuition/Fees Revenue $139,052.00 $217,431.65 $229,406.00
      Other Income - DS
               041000 - Day School Misc. Income $100.00 $0.00 $100.00
               041010 - D. S. Reimbursables $0.00 $190.00 $300.00
               041090 - Thrivent Choice Distribution $50.00 $101.00 $0.00
               041100 - Other Donation Gifts $23,835.00 $34,614.70 $11,000.00
               041130 - Fundraising Earnings $700.00 $252.90 $15,428.00
               041140 - Box Tops for Education $100.00 $0.00 $150.00
               041150 - Interest Earned $0.00 $114.84 $125.00
        Total Other Income - DS $24,785.00 $35,273.44 $27,103.00
     Total DAY SCHOOL REVENUE $163,837.00 $252,705.09 $256,509.00
  Total Revenues $163,837.00 $252,705.09 $256,509.00
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Expenses
   DAY SCHOOL EXPENSES
      Personnel - DS
         Director - DS
               050001 - Day School Director
           Total Director - DS $22,672.00 $33,301.63 $33,301.00
         Teachers/Aides - DS $22,672.00 $33,301.63 $33,301.00
               051200 - DaySchool Helpers $0.00 $1,622.30 $0.00
               051240 - Pre-K Teachers (Certified) $19,800.00 $32,590.00 $29,260.00
               051251 - Teachers Aide - Full Time $38,500.00 $58,172.88 $63,440.00
               051252 - Teachers Aide - Part Time $3,055.00 $2,683.44 $0.00
               051265 - TLU Volunteer Assistant Program $2,650.00 $1,079.41 $0.00
               051291 - Lead Teachers $41,300.00 $62,465.05 $63,544.00
               053000 - Office Assist/Classroom Relief $0.00 $3,434.85 $20,800.00
                               70% Classroom 30% Office
               053010 - Substitutes-DS (use Aide/Office) $750.00 $0.00 $0.00
               053020 - Wages for Cont. Ed/Special Events $1,000.00 $708.70 $1,000.00
           Total Teachers/Aides - DS $107,055.00 $162,756.63 $178,044.00
         Cleaning - DS
               053200 - Custodian (Part-Time) $3,675.00 $5,402.78 $5,799.00
           Total Cleaning - DS $3,675.00 $5,402.78 $5,799.00
         Personnel Taxes Payable - DS
               053400 - Day School F.I.C.A. $10,205.00 $15,326.98 $13,362.00
           Total Personnel Taxes Payable - DS $10,205.00 $15,326.98 $13,362.00
        Total Personnel - DS $143,607.00 $216,788.02 $230,506.00
      Dues/Fees - DS
               053600 - ELEA Membership - DS $295.00 $295.00 $295.00
               053610 - Continuing Education - DS $400.00 $636.00 $500.00
               054030 - DFPS/DPS Background Check Fees - DS $300.00 $116.62 $200.00
               054033 - Licensing Fee/Inspections $900.00 $509.00 $350.00
        Total Dues/Fees - DS $1,895.00 $1,556.62 $1,345.00
      Supplies/Materials/Equip. - DS
               054000 - Classroom Supplies $1,420.00 $1,477.57 $2,500.00
               054020 - Day School Snacks $200.00 $228.76 $350.00
               054024 - Kitchen/Hygiene Supplies $1,000.00 $1,603.24 $2,000.00
               054050 - Advertizing - DS $1,500.00 $1,206.14 $850.00
               054070 - Office Supplies $900.00 $573.14 $1,350.00
               054075 - Special Events $700.00 $444.64 $1,000.00
               054081 - Technology/internet      includes 
brightwheel/replacement of 1Ipad and 1 Samsung 
tablet          $1,050.00 $1,184.28 $3,100.00

               054085 - Copier $1,065.00 $1,727.39 $1,700.00
               056030 - Custodial Supplies - DS $1,000.00 $806.15 $1,700.00
        Total Supplies/Materials/Equip. - DS $8,835.00 $9,251.31 $14,550.00
      Building/Utilities - DS
               056000 - Telephone $1,500.00 $1,489.51 $408.00
               056010 - Utilities - DS $3,000.00 $6,489.17 $5,880.00
               056040 - Pest Control - DS $200.00 $238.50 $320.00
               056060 - Building Maintenance- DS $1,500.00 $1,169.76 $1,300.00
               056065 - Equipment Replacement/Maintenanc $350.00 $294.21 $500.00
               056500 - Playground $950.00 $0.00 $0.00
         Contigency - DS
               056300 - Miscelleous/Other Expense $2,000.00 $771.18 $750.00
               056308 - Donations/Fundraising Spending $0.00 $0.00 $100.00
               056310 - Tuition Refund $0.00 $780.04 $500.00
           Total Contigency - DS $2,000.00 $1,551.22 $1,700.00
        Total Building/Utilities - DS $9,500.00 $11,232.37 $8,408.00
     Total DAY SCHOOL EXPENSES $163,837.00 $238,828.32 $256,509.00
  Total Expenses $163,837.00 $238,828.32 $256,509.00

   2018 Jan-May           YTD Actual             2019 Jan-Dec 
         Only                          2018                      Proposed  
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EMANUEL’S LUTHERAN CHURCH 
2019 PROPOSED BUDGET  

 
In 2016 Emanuel’s Lutheran Church enthusiastically adopted Vision 2020 – a strategic planning document designed to 
guide us through our pastoral transition at that time and to identify mutually agreed upon near-term goals for our 
congregation.  
 
In addition to yielding a meaningful new mission statement for Emanuel’s (To be the church God is calling us to be by 
declaring God’s love, serving others, and embracing all), Vision 2020 included these major objectives: 
 

• Build strong and effective pastoral, staff and lay leadership. 
• Grow and diversify our membership. 
• Strengthen our support for each other. 
• Expand our involvement in local and global ministries. 
• Develop a facilities master plan to better support our ministry and mission goals.  

 
In the two years since Vision 2020’s adoption, we as a congregation have made tremendous progress in each of these 
areas.   Among other achievements, we have: 
 

• Been blessed with a talented, dynamic, faithful pastor and a creative, skilled administrative staff 
• Revitalized our worship services, including adding a monthly 8 a.m. Matins service 
• Welcomed many new members, including several families with young children 
• Expanded our youth Christian education programs in exciting new ways 
• Increased Emanuel’s profile and presence in the Seguin community 
• Initiated important new ministries for the care of our congregation members  
• Taken the first steps in improving our facilities to ensure accessibility for all and to optimize use of our campus 

for ministry  
• Greatly improved our business practices and internal and external communications 

 
There is much to celebrate!  Thanks be to God for guiding and blessing us so richly these past two years!    Yet there is so 
much more God is calling us to do. 
 
The 2019 Budget 
 
The proposed 2019 budget is designed to enable continued progress toward Emanuel’s vision of being a vibrant, 
welcoming, supportive congregation that faithfully shares God’s redeeming word and obeys Christ’s commandment to 
love our neighbors.   
 
The proposed budget of $654,366 represents an increase of $73,948, or 12.74%, from the 2018 budget, and includes: 
 

• A $15,385, or 126% increase, in funding for youth and family programs for preschool/elementary, junior high, 
senior high, ELC college students, adults, campership, and mission and service.  (2019 budget:  $27,505; 2018 
budget:  $12,120)  

• A 5% increase in compensation for Pastor Bigott and a 2% increase for all other Church employees. 
• Salary, benefits, continuing education, and professional development for an associate pastor to expand our 

capacity for ministry.  (2019 budget for all line items:  $75,600.  Note:  The Pastoral Assistant line item has 
decreased $5,400 from 2018 as a result of adding the associate pastor.)  

• A $3,840, or 128%, increase in funding under the Social Concerns category for congregational care programs, 
including additional Life After Loss classes and a new Divorce Care program. (2019 budget:  $6,840; 2018 
budget:  $3,000)  
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• More than $100,000 in property maintenance and improvement projects, including required roof replacement 
in the location of the chiller and professional services fees for the Fellowship Hall ramp and improvements 
project. 

• $14,650 for a new technology line item for greatly needed hardware, software, and managed technology 
services.  This includes $8,200 to Knight Office Solutions for 24/7/365 monitoring and coverage on servers, 
unlimited cloud storage, managed email, patch and anti-virus malware management for all computers; and 
$5500 for a new server, firewall security, and backup application. 

• A $2,350, or 78%, increase in funding for Congregational Events including the congregational picnic, 50th 
wedding anniversary meal, Polka Sunday, holiday meals for the homebound and other events.  (2019 budget:  
$5,350; 2018 budget:  $3,000) 

• Vision 2020 calls for Emanuel’s to increase its giving for benevolence by 5% each year when possible.  This was 
first implemented in 2018 when the benevolence budget increased by $790 from $15,800 in 2017 to $16,590 
in 2018.  (Note:  This does not include the gifts that were budgeted and given for the Day School.)  The 2019 
budget reflects an increase from $16,590 to $26,920 or 62%.  This increase can be attributed mainly to the 
$10,000 budgeted for the Day School to be used on an as-needed basis for scholarships and operations.   
 

How will this budget be funded?  
 
Based on recent history, the proposed budget does not increase the amount budgeted for offering revenue in 2019.  
While 2018 offering revenue did increase by approximately $25,000 over 2017, it still fell some $20,000 short of the 
$395,000 budgeted amount.  (Total receipts in 2018 were about $78,000 short of the congregation’s $580,000 budget, 
but expenditures came in approximately $73,000 under budget, for a 2018 net budget deficit of approximately $5,000.) 
 
As we did last year, we will strive again in 2019 to manage expenses wisely.  And, some projected expenses in 2019 will 
be offset by registration fees (e.g., camping), fundraisers (e.g., youth programs) and special offerings.   To finance the 
balance of the 2019 budget, the Congregation Council is proposing a transfer of approximately $214,000 in unrestricted 
funds currently held in Emanuel’s investment portfolio (this amount represents approximately 40% of the 
congregation’s current unrestricted cash assets).   By comparison, the 2018 budget called for the transfer of 
approximately $122,000 in unrestricted funds, of which approximately $60,000 was actually transferred.   
 
The Congregation Council does not make this recommendation lightly.  We are fully aware that this proposed infusion of 
reserve funds is not sustainable over time.  This year we as a congregation must and will engage in earnest, prayerful 
conversation about the resources needed to support Emanuel’s ministries. Individually we must ask ourselves how we, 
to the best of our ability, will respond to God’s love through our financial support of Emanuel’s Lutheran Church.   
 
At the same time, the Council recognizes this is a pivotal moment in Emanuel’s history as we simultaneously grow our 
ministry and address long-neglected, pressing issues with our physical plant.  In the Council’s judgment, allocating at this 
time a significant portion of these unrestricted cash assets – which were bequeathed to Emanuel’s to support its 
ministry in ways and at times determined by the congregation – would be a faithful use of those funds and allow us to 
sustain the momentum and growth in our ministry we as a congregation have recently experienced. 
Thank you for all that you do for Emanuel’s!  May God continue to bless our work together in 2019 and in the years to 
come. 
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Emanuel's Lutheran Church     
Benevolence Allocation     
2019  2019  2018  
   Budget     
 Entity     
      

 Camp Chrysalis 
        
1,000   

         
1,000   

 Day School Scholarships & Operations 
     
10,000   

      
33,000   

 Discretionary 
           
200   

            
610   

 School District Meals 
           
220   

                
-     

 Guadalupe Christian Counseling Center 
        
1,100   

         
1,100   

 Habitat for Humanity 
        
1,000   

                
-     

 LSPS 
           
500   

         
2,000   

 Missionary Support  
        
1,000   

                
-     

 Salvation Army 
        
2,400   

         
2,400   

 Seminary Support (Lory Alves) 
           
500   

                
-     

 Synod 
        
8,000   

         
7,980   

 TLU Congregational Aid 
        
1,000   

         
1,000   

  

     
26,920   

            
500  Local 

    

      
49,590   

        

 2018 Total Benevolence (less Day School) 
     
16,590     

 5% Increase per Vision 2020 
           
830     

  

     
17,420     

 Total 2019 Benevolence 
     
26,920     
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Page : 1 Date : 01/15/2019 
Time : 12:59:01 PM 

Emanuel's Lutheran Church 
Balance Sheet - jeannie 

Funds: Budget Fund,Dayschool 
December 2018 

Accounts 
 

Assets 
    Checking 

$733.13                010000 - Dayschool-Checking  
$12,074.03                110000 - ELC-Checking  

$479.34                110010 - A/R Dayschool  
$13,286.50      Total Checking 

    Savings 
$45,968.53                010010 - ELC Dayschool-Money Market  
$6,016.44                010011 - Dayschool Building Fund  

$66,514.85                111000 - American Bank of Texas  
$118,499.82      Total Savings 

    Endowment 
$402,824.65                112050 - Edward Jones  

$402,824.65      Total Endowment 
    Investment 

$136,960.12                113101 - EJ-Jachade  
$350,844.45                113102 - EJ-Smith  

$487,804.57      Total Investment 
$1,022,415.54   Total Assets 

Liabilities, Fund Principal, & Restricted Funds 
 Liabilities 
    Current Liabilities 

$1,012.81                200020 - Soc. Sec. Payable  
($49.54)                200030 - Medicare  

($1,007.14)                200040 - FITW Payable  
($43.87)      Total Current Liabilities 

    DAY SCHOOL LIABILITIES 
($812.48)                020010 - Soc Sec Payable - DS  
($209.88)                020020 - Medicare - DS  
($757.62)                020030 - FITW Payable - DS  

($1,779.98)      Total DAY SCHOOL LIABILITIES 
($1,823.85)   Total Liabilities 

 Fund Principal 
$5,651.68                028000 - Transfer Dayschool  

$21,942.62                029000 - Fund Principal-Dayschool  
$23,401.27                290000 - Fund Principal-Church  
$8,479.69                Excess Cash Received  

$59,475.26      Total Fund Principal and Excess Cash Received 
 Restricted Funds 

$561,939.48                Total Temporary Restricted  
$402,824.65                Total Permanent Restricted  

$964,764.13      Total Restricted Funds 
$1,022,415.54 Total Liabilities, Fund Principal, & Restricted Funds 

 


